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characterizing the benchmarks of the timetable as approximate and subject to change. Please
note the following illustrative sections of our Lease agreement with the State:

» “The leased premises shall be developed consistent with the original management concept
included in the PLAN approved by the LESSOR on August 20, 2013, provided however, that
all parties understand and aqree that the deiails of the PLAN may evolve and change as
a_result of_and throughout, the design, construction and operational phases of the
PLAN." (Lease Agreement No. 4721, Section 8, page 3).

s “The preliminary timetable for this work js contingent on variables ranging from the time
necessary for the variety of necessary governmental approvals (ranging from County
contracts for architectural and construction services to municipal reviews for historic
preservation, permitting and inspections) to unforeseen existing site conditions and weather
factors. Typically, capital projects consist of the following phases (with broadly
approximate time periods for each phase)” (Coconut Grove Playhouse Business Plan,
Exhibit B to Lease Agreement No. 4721, page 9.

The changes to the schedule that we sent to you in writing on March 21, 2016 constitule the very
adjustments that generally were anticipated in the Lease and Business Plan and as such, are not
Lease compliance issues. We appreciate your acknowledging the time it took us to ¢lear up the
encumbrances on the property's title and remind you that we also reported that additional time
was necessary to competitively select the architectural and engineering team and to conduct the
extensive testing on the Playhouse structure necessary to formulate thoughtful recommendations
for the building. It is impertant to note that we ¢ontinue to be committed to completing the Coconut
Grove Playhouse capital project no later than Oclober 15, 2022, subject to contingencies
described in the Business Plan.”

{emphasis added). it is important to emphasize that, specifically in reference to the general timetable,
the Lease uses such phrases as "contingent on variables,” “typically, capital projects consist of the
following phases,” and "broadly approximate time periods for each phase.”

Finally, we reiterate what we provided in writing to the OIG:

“Please refer to the updated schedule provided o you as Attachment 4 in the December 13, 2017
response to your inquiries; this timetable is in adherence with the condition of the lease that
requires the Playhouse project to be completed by 2022."

in fact, the County and FiU have made considerable progress on this important project; this has been
reported repeatedly to DEP (and to the OIG). We point cut the following as examples of the diligent
effort and good faith exercised by the County-FIU partnership to advance work on the Playhouse:

» Qur accomplishments regarding the Coconut Grove Playhouse project have been provided to
DEP in our annual progress reporis, most recently sent to DEP on March 12, 2018 (Attachment
2} and as indicated, we are now in the final phase of the architectural and engineering work;










































Honerable Chairman Fsteban L. Bove, Jr.
and Members, Board of County Commissioners
Page 2

Playhonse property, and on Decentber 17, 2013 via Resolution No. R-1043-13 to negotiate with claimants
that had encumbrances on such propetty and to resolve such claims in an amount not to exeeed $120,000.
Thereafter, the County resolved five claims totaling $40,375 and removed all of the encumbrances on the
Playhouse Property.

Strategic obtained a final judgment againsi the Former Operator in Septermber 2013 for approximately
$550,000 with interest and then sought, in 2014, to levy upon both the State-owned Coconut Grove
Playhouse property and the adjacent, privately-owned Bike Shop property 0 satisfy its judgment. The
State of Florida, FIU, the County and GH Mortgage (the purported owner of the Bike Shop property) ail
chellenged Strategic’s right to levy on the property. Miami-Dade County, on behalf of the County’s Police
Department, filed an action in court to have the court declace the parties’ respective rights and named
itself, FIU, the TIFF, Stategic, Roniel Rodriguez, 1V, and GH Mortgage as defendants. The County and
FIU also sought defense of their position from National Title, the title ingurance company for the title
policy on the Coconut Grove Playhouse property. Steategic, in tuen, filed claims against the TIFF seeking
10 void its Notice of Automatic Reverter and have the court declare that the Playhouse property hed never
reverted to the TIFF and that Strategic’s final judgment against the Former Operator had thereby become
an encambrance on the Playhouse property.

After protracted litigation, the parties Al attended mediation in August 2017 and reached a seitlement of
Strategic’s claims against the Cocomut Grove Playhouse property for $100,000, to be paid in the amount
of $60,000 by National Title and $40,000 by the County. Strategic will continue 1o try to satisfy its Final
Tudgment through the Bike Shop properly and its separate litigation invelving GH Mortgage and
Cosmopolitan Investment Group, LLC and if its recovery against one or both of those entities summed
increased by $100,000 meety or exceeds that owed to it pursuant to its Final Judgment, then it ghall
seimburse National Title and the Couaty for all such sums that exceed its Final Judgment in proportion to
National Title and the County’s settlement payments.

Michael Spring Q

Senior Advisor
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MEMORANDUM

(Revised)

TO: Honorahls Chajrman Bsteban I,. Bovo, Ir. DATE:  January 23, 2018
and Members, Board of County Cornmissioners o

J e
il s SUBJECT: Agendaltem No. 8(CY(2)

-
County’ Attorney

FROM:

Please note any iterns checked,

*3-Day Rule” for commiitees applicable if raised
§ weeks required betsreen first reading and public hearing

4 weeks niotifieation to municipal officials reguired prior to public
hearing

Decreases revenes or increases expenditures without balancing budgei
Budget required |

Statentent of fiseal impact required

Statement of social equity required

Oxdinance ereating a new hoard requires detailed Connty Mayor's
'/ report for public hearing

No commitiee reviesy

Applicable legislation roquires moxe than a majority vote (i.e., 2/3’s L
3¥s____,unanimous ___ )to approve

-----

Curyent information regarding fanding source, index code and available
balance, and available capacity (if debt is contemplated) requirved



Approved | Mayor Agenda Itemi No.  8(C){2)

Veto e 1-23-18
QOverride :

RESOLUTION N{. R-23-18

RESOLUTION APPROVING MEDIATED SETTLEMENT
AUREEMENT BETWEEN MIAME-DADE COUNTY, BOARD
OF TRUSTERES OF THE INTERNAL IMPROVEMENT TRUST
FUND OF THE STATE OF FLORIDA, FLORIDA
INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES,
RONIEL RODRIGUEZ, IV, O1.D REPUBLIC NATIONAL TITLE
INSURANCE COMPANY, AND STRATEGIC PROPERTIES
GROUP, INC. IN AN AMOUNT OF $100,000.00, OF WHICH
$40,000.00 SHALL BE PAID BY THE COUNTY

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memoracdum, a copy of which is incotporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: {i) approves
and incorporates the foregoing recital as though fully set forth hevein; (i) approves and authorizes
the County Mayor or County Mayor’s designee to execute the Mediated Settlement Agresment, in
substantially the form attached hereto as Attachment 1, between Miami-Dade County, Board of
Trustees of the Inferpal Improvement Trust Fund of the State of Florida, Florida Interpational
University Board of Trustees, Roniel Redriguez, IV, Old Republic National Title Insurance
Company (“National Title”), and Strategic Properties Group, Inc. (“Strategic”) in the amount of
$100,000.00 in favor of Strategic; and (iii) authorizes the County Mayor or Mayor’s designes 0
exercise all provisions set forth in the Mediated Settlement Agreement and to take all actions
necessary to cffectuate same. National Title shall be responsible to make payment in an amount

)

of $60,000.00 and the County shall be responsible to make payment in an amount of $40,000.00.
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The foregoing resojution was offered by Commissioner Rebeca Sosa
who moved its adoption. The motion was seconded by Commissioner  Sally A. Heyman

and upon being put to a vote, the vote was as follows:

Esteban L. Bovo, Jr., Chairman aye
Audrey M. Edrnonson, Vice Chairwoman aye
Bruno A, Barreiro  aye Daniclla Levine Cava  aye
Jose "Pepe” Diaz absent Sally A. Heyman aye
Barbara J. Jordan ~ aye Joe A. Martinez aye
Jean Monestime aye Dennis C. Moss absent
Rebeca Sosa aye Sen. Javier D. Souto aye

Xavier L. Suarez absent

The Chairperson thereupon declared the resolution duly passed and adopted this 23 day
of January, 2018, This resolution shall become cffective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF

COUNTY COMMISSIONERS
HARVEY RUVIN, CLERK.

’ Christopher Agrippa

By

Deputy Clerk

Approved by Cou;ﬁy Aitorney as W
to form and legal sufficiency.
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Medigted Sstfiement Apreemient

Miari-Dade County (the “Couﬂty”}; Board of Trustees of thé Intemal Improvement Trust
Fund of the State of Fiorida (“BO’E”),-Fiorida Tnternationat University Boerd of Trustees.(“FIU™, .
Roniel Redriguez, TV, Old Republic National Titie Inswance Compeny (*Oid R,epullalic”) ang
Strategic Properties Group, Ine. ("Strategic” and gollectively with afl of thie-othet entities nared --
hersin, the “Parties”) met on August 9, 2017 fo mediate the case styled Migmi-Dude Couniy v.
Strategic Properties Group, Inc., et al., Case No. 14-15650 CA 23 {;‘Lawsnit") and have reached
an agroetnent as of suich date to fully setﬂ_é the claime by and ben:veeﬁ themselves arising out of or
related to the tmatter set forth in tﬁe ahove-siyled Htigation, upon the following terms ‘and
conditions, subject to and contingent upon approvat by the County Mayor and the Miami-Dade
County Board of County Commissioners. |

L Terms of Settlement.

8, Payment gbiigatiuus. In fll and compléte satisfaction‘ of the clalms
between the Parties relative to the Lawsuit, Strategic agrees to acoeptthe total sum of One Hundred
Thousand and 00/100 Dollars ($100,000.0G), payable within ten (10) days, after approval by the
tater of (1) the County Meyor and (2) the Mismi-Dade County Board of County Commissioners,
and the exchange of executed copies of this dgreement, Payment to Strategic shall be made as
follows: (1) Sixty Thousand and 00/100 Dollars ($60,000.00) shall be paid by Oid'Rﬂpubliu; and
(2) Forty Thousand and 07100 Dollars (§40,000.00) shall he paid by the County. All payments
ghal be made payable in acordance with the instructlons set forth as Exhibit “A”, or as otherwise
instructed in writing by Strategle.

b Stipulated Final Judgment. In refumn for such payment, the Parties shall

4

file a Stipulation for Final Judgment relative to the Lawsuit declaring the BOT to hoid fee simpl

Eg
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title ownership of the Covonut Grove Playhouse Property loeated at 3500 Wain Highway, Miami,
Flotida more specifically de;crlbed as the “Playhouse Property” in Exhibit A to the Quitclaim
Deed tocordad at OR Book 22498 Pages 453 5-4548 (*Playiouse Properly”); declaring that
Stratepic’s Final Judgment apalnst the Coconut Grove Playhouse LLC recorded at OR Book 24826
at page 1998 ("Final Judgment™) of the pﬁhiic records of Miarni-Dade County, Flarida (and any
subsequent or refated recordings) is not enforceable ay a lien, ahéuhib_ré‘:ics or btherwise against
the Playhouse Property or the BOT, FIU ar the County; and declaring that the Playhouse ?ropeﬂy
automaticelly reveried to the BOT in October of 2012, All other claims shall be distaissed With
prejudice. Bach of the Pariles to such action shall bear ﬁleir owi attornsys’ fees and costs.

+ This Agreement and the payment set forth above 1s in axc}iange' for the release of
te Playhouse Property and settlement of all claims relating to the Playhouse Property and not in
partial safisfuction of the Final Tudgment.

c. Mutusl Releases, In material inducement for end in consideration for the
Paries’ collective execution of this Agreement, sach of the Parties do, for themselves and for their
past, present and future employees, agents, representatives, officers, directors, sharcholders,
members, principals, subsidiaries and affiliates, heirs, executors, administrators, successors ant
assigns, jointly and severally, velsase the County, Strategic, BOT, Roniel Rodriguez, TV, FIU, and
Old Republic, and their respsetive subsidiaries and affillates, heirs, executors, administrators,
insurers, sureties, stcoessors and assigns, from any and =il actions, causes of actions, suits,
demands, damages and/or claims of every kind or natufe, whether at law, under statute or in equity,
whether in coptract or in tort, presently known or unknown, which each and every one sver had,
now have or which they hereinafter can, shell or may have against another Party and, upon or by
reason of any ratter, action, inaction, omission, cause or thing whatsoever from the beginning of

the world to the date of this Agreement arising out of the Finel Judgment, the reverter of the
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Playhﬁusc-}.’ropcrtér to the BOT, and the Lawsuit (inchnding all olaims browght or wiich could Have
been raised - relating to the facts alleged therein), This telease is not mteaded to release
Cosmopolitan Investment Group, LLC I{“Cds'm{)p&ii-tan”}, GH Mortgage, LLC or any other phrty
not & signatory 1o ﬂzis—Agreemeﬁr.

d.  Reimbursement, The Parties undetstand end acknowledge that Strategic

hins two pending sctions against, amongst 'other"pa.rtiés; Cosmopolitan and GH Morteage, LLC

(Case No. 13-01596 CA. 09 and Case No. 14-\35581 CA 69 and r_afcftec_i to herein ag the “Bike
Shop Lawsuits™) relating to the property adjaéa;n to _the Playhouse Property commonly kr;own s
the Bike Shop property is mors specificaly descr}‘oed as the “Bike Shop Property” in Exhibit A to
the Quitclaim Deed recorded at OR Book 22498 Pages 4535-4548 (“Bike Shop Property”). To
the extent that Strategic’s total recovery obtained from this Agreement slong with that recovery
from either or both of the Bike Shop Lawsults (or any seftlernents resulting therafrom) exceeds ite
Final Judgment, then Strategic agrees to refmburse the County and Old Repubtic all such recovered
funds {up to §100,000.00) in excess of its Final Fidgment., The County and Old Republic shallbe
reimbursed proportionate to their payment as set forth in this Agreemeni. Strategic agrees tﬁat it
shall use its best efforts to 1ecover the full amount of ifs Final Judgment in the Bike Shop Lawsuits
and against eny other parties. In the svent that Strategic reccvars.tha full or partial ammount of its
Final Judgment prior to the final approval and execution of this Agreement, then, (8) in the event
of 5 ftl] recavery, no payment shall be made to Strategic by the County or Qtd Republic and (b)
in the event of partial resovery, the amounts due hereunder by the County and Old Republic shall
he reduced accordingly proportionate to their required payment set forth in this Agreement,

2. Qitigation; Prevailing Party. If any of the Pasties breaches any term of this
Agreement, including the viclation of any representation and warranty, andfor it bhecomes

necessary for any of fhe Parties to apply to 2 Court of competent jurisdiction for the enforcement

9
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of this Agreement, the breaching Paity shll He responsible for all attorneys’ faes; consulting fees,
engineering faes, and such other fees, expénses and costs of whatsver kind or nature, incurred by
the prevailing Party, as a-result of the defguit,lat all trial and appellats levels.

3. Miscetlaneous Provisions. () No Oral Agreements. It s agreed and nnderstood

by the Parties that there have been no oral or other agreemonts of any kind whatsosver 45 a
condition precedent or to induce the execution and délivery of this Agreement by any Parly ﬁerefa.
It is further agreed that no change, addition or amendient shall be made herein or to any of the
terms, covenants or conditions hersto except by v»rriﬁng, sigﬁed by all Parties to this Agreement.
(i) Severabilify of Taraﬁs, Tha provisioﬁs of this Agreemens ave intended to be severable. Inthe
event that one or more provisions of this Agreemeant shall be dectarad or held to be invalid, illegal
or wnenforceable, in whole or in pdrt, in any respect, uniess such invalidity, illegality or
unenforceability shall be tantamount to a failure of consideration, the validity, legality and
enforceabiiity of the remaining provisions containsd in fhis Ag_reemem ghall not in eny way be
affected or impaired t‘nlereby. (iii) No Third Party Beneficiaries. It is ﬁzrth‘er agreed that this
Agreemeni is solely for the benedit of the Parfies hereto and shell not creste any rights in any petson
niot a party hereto, or in iy way increase fhe rights of third persons, or increase the obligations of
the Partles hersto to any third person, or increase the liability or obligations of any Party, except
as ray otherwise be set forth expressly in'this Agreement. (iv} Review of Counsel. The Partics
represent and warrant that they, slong with their selected, independent counsel, have fully
participated in the negotiating and drafting of this 4greement, that they have reﬁd and reviewed
this Agreement and discussed the terms and conditions with their selected, independent counsel,
and that a5 a result of their review and consultation with counsel, they understand the meaning,
terms, conditions and ramifications of this Agreement and that they are entering into this

Agreement freely and voluntarily without any duress or conmpulsion, sconontic or otherwise. (v}

U
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No Preswmption tn Drafting. It s further wderstood and agreed by the Partiss that this
Agresment shall be constiued withoﬁt any regard (0 any presumption or other rule raquiring
conglruction against the party causing this Agreement, of any Bxhibits attached to this Agreement,
orio be drafied. (vi) Amendments in Witing, No waivers, amendments o modifications of this
Agreemary shall be valid unless in wrtiing and signed by each of the Parties. (vii) Admissibility
of Apreement. The Parties heveby ageos that this Agreement shall be admissible into svidence in
any judiclal, administrative or other forum for the purposs of estabﬁshing. that the Parties are
hershy berred from pursuing further lifigation or adrinistative getions as mote expiicitly
sxpressed havein. {viii) Co‘uﬁ terparts. The Parties agres that this Agreement may be ex;‘:autad i
countervarls.

AGREED TC AS INDPICATED BELOW.

Miami-Dade County, Fflorida

", Ewﬁ-m

Strutegic Properties Group, Ine.
Jf/ N ya
( / A

7 By; ’"““"’"""’“*"‘*l'f‘j/’“"“””" - By _ Mudress aafmr
Title, f ; e D Title: }5_&‘-10( Adviger 0%hice ot dne Mayor !
Cownseli |0 fa. Lerr
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e L/{Q.
.By: 5‘ £ {f“ e L-l._f] lr\[wm. —
Titler 2o o™

Ve vae,
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l Aovach ’ ¢/~ Title:
Counsel:

Ol Republic National Title Insurance
Company

By:
Title:
Counsel:

@?v&céaﬂ:rfuﬂﬁ-« _
Roniel Rodriguce, IV

Tloriga Internatiopal University
Board of Trustees

By: @}n

y&ufi
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Cas A fe., Lesirem {
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i
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Title: _FM
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Neo Presumpfion in. Drafting. It is further understood and egreed by the Parties tiia’t this
Agreement shall bs ccnstrued without any regard to any pr asﬁmption or other rule requiring
construction against the party causing this Agreement, or any Exhibits attached to this Agreement,
or fo bo drafted. {vi) Amendments in Writing, No waivets, amendments or modifications of this
Agreement shall be valid unless in writing and signed by gach of the Parties. (v} Admissibility
of Agreeﬁrent, The ?aﬂias h;e:reby agroe that this Agreement shall be admissible into evidence in
gny judicial, administrative or other forum for the purpese ofl establishing that the Pasties are
hereby barred from pursuing further Htigadon or administrative aghons as more explicitly
exprossed herein. (viil) Counterparts. The Parties agres that this-dgreement may be executed in

counterparts. ¢

AGREED TO AS INDICATED BELOW. -

Strategic PropertitrGroup, Inc. Miami-Dade County, Florida
/“’ = 7/ /\»wft %—r/

FEAETNT RATTTT [

Title(Yfreer tindl rolae A Txtlc, Senior Adviets Mﬁegﬁ bz Mayo
Counsel_grsors ) Coimsel: . WA )

’ ]

The Board-of Trustees of the Internal ¥lorida International University
Improvement Trust Fund of the State Board of Trustees
0f Florjda #é_
gz:i‘/%/(L

By: u?ﬁ-;‘- = \doef s Ry:
Title: 2S¢ ) g i'm% e Aewaly ot Titke:
Counsel: ~ doer 4 Counsel:

g ' s Corlo—,
Old Republic Natienal Title Fosurance Roniel Rodriguez, IV,
Company, %)

| /ém@emg OM@W

Title: z;gﬂb(a;m}j’g Tu‘le
Counsel /! Counge




Bank:

Account Name:
Account #:
Routing Number:
SWIFT:

Bank Address:

Bank Phone:

Exniar A

BANK OF AMERICA

Roniel Rodriguez [V PA [OTA Trust
888052843825 '
026008593

BOFAUS3N

Bank of America

150 West Flagier Street .
Miami, Florida 33130
1-800-432-1000

FORALL OTHER ELECTRONIC TRANSACTIONS:

Routing/ABA ACH Number: 083100277



Miami-Dade County Department of Cultural Affairs
Response to
Audit of Lease Agreement 4721
by the Florida Department of Environmental Protection
Office of Inspector General {OiG) Report: A-1718DEP-019
for the Coconut Grove Playhouse Property

June 18, 2018

Miami-Dade County (“County”) and Florida International University (FIU) respectiully
disagree with the conclusion and feel compelled to point out the incomplete information,
significant omissions of facts, and inaccuracies confained in the above-referenced audit
{’Audit”). The information below is provided in response and rebuttal to the Audit dated
March 12, 2018.

Methodology

To date, the County and FIU have not been provided by Department of Environmental
Protection {DEP) or by the Office of inspector General (OIG) with a copy of the OIG
audit of Lease No. 4721 for the Coconut Grove Playhouse (the "Lease”).

Pursuant to Florida Statute Section 20.055, the OIG is required to provide both the
County and FIU, as co-tenants and as the entities contracting with the State of Florida
for the Lease, with a copy of the draft audit findings and to notify us of the ability to
submit a written response within 20 working days after receipt of the findings. Further,
Florida faw provides that “[flhe response and the Inspector General's rebuttal to the
response, if any, must be included in the final audit report.” See Fla. Stat. §20.055.
After reviewing the Audit, we respectfully disagree with its conclusion and strongly
object to the issuance of this final report because the OIG failed to provide the County
and FIU with its draft findings, an opportunity to respond te those findings in writing, and
to have the County's and FIU’s rebuttal included in the final audit report as required by
Florida law.

Consequently, the County and FIU hereby petition the OIG to rescind its Audit, comply
with §20.055, and include in its final audit repert the detailed, written objection set forth
in this document.

Project Timetable

The OiG’s audit misinterprets the provisions of the Lease in regard to the timetable for
completing the project. The more comprehensive and accurate account of the [ease
provisions was provided to the OIG and DEP. For example, the following is an excerpt
from an email sent to DEP dated October 12, 2016 (Attachment 1):

"Given the complex nature of the work on the Coconut Grove Playhouse and the
State's understanding of this, we agreed on a Lease and Business Plan that was
approved, explicitly characterizing the benchmarks of the timetable as approximate
and subject to change. Flease note the following illustrative sections of our Lease
agreement with the State:






Furthermore, the changes that this Timetable is being used to ilustrate are attributable
to the very conditions in the Lease that we have pointed out: “The preliminary timetable
for this work is contingent on variables ranging from the time necessary for the variety of
necessary govemnmental approvals (ranging from County confracts for architectural and
construction services to municipal reviews for historic preservation, permitting and
inspections) to unforeseen existing site conditions and weather factors.” In the County’s
December 13, 2017 response to the OIG's inquiries, the County stated the following:

“The time required to complete the competitive selection process for the
architectural and engineering services professional services agreement and the
appeal of the Certificate of Appropriateness for the master plan granted by the
City of Miami's Historic and Environmental Preservation Board are typical
examples of issues that have impacted the Coconut Grove Playhouse project.
The time required for each individual phase will vary and will continue to change
as the project evolves. The County remains confident of its abllity to complete the
project within the overall timeline stipulated in the Business Plan.”

It aise is important to note that reports and schedule updates provided by the County to
DEP clearly have not constituted "Revision Requests” to the L.ease as suggestsd by the
Audit. These updates and reports are provided to apprise DEP of progress being made
on the project and to demonstrate that the County and FIU are in full compliance with
the Lease.

Finally, the last sentence of this section of the Audit on page 7 of the Audit provides only
part of the County response provided io the OIG on January 5, 2018; it omits the final
County sentences which are as follows:

“The County continues to move forward, impiementing the approved plan that is
well underway (currently at the 50% construction document phase and beginning
to undergo regulatory agency reviews) for returning theater to Coconut Grove.
Please refer to the updated schedule provided to you as Attachment 4 in the
December 13, 2017 response to your inquiries; this timetable is in adherence
with the conditien of the lease that requires the Playhouse proiect to be
completed by 20227 '

Business Pian Components

Dperating Forecast

The Audit misrepresents the eamed revenue portion of the GableStage annual
operating budget as only “ticket revenue and concessions.” In fact, “memberships” are
ticket sales {i.e., subscribers buy tickets for the entire theatrical season) but are not
included in the Audit's financial calculation of “total revenues...generated from ticket
revenue and concessions.” This mistake was made in the Audit in spite of the fact that
the County's January 5, 2018 response fo the OIG provided the following explanation
and factual information:

Miaml-Dade County Department of Cultural Affairs Response to Audit of Lease Agreement 4721
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» Our architectural and engineering team has shared its comprehensive research and
is confinuing to work in collaboration with the State Division of Historical Resources
on the nomination of the Playhouse to the National Register of Historic Places; and

» We have developed a beautifully designed project that refiects the village ambiance
and scale of Coconut Grove, respects the site’s historic and cultural qualities, and
provides an artistically excellent and financially sustainable business model.

The County and FIU have been responsive to each and every request for information
made by DEP and the OIG. Our working assumption from the outset of this project is
that the State, and specifically DEP, is our partner and is committed to understanding
and helping us with the complexities of this important project. in light of recent actions
by the State, we are concerned that the State is questioning our resolve and our
capability. We want fo remind you that the County and FIU have decades of
distinguished track records for delivering capital projects that have made our cultural
community one of the best in the nation and made this state university one of Florida's
preeminent institutions of higher learning. Qur partnership is dedicating alt of this
experience and expertise — not o mention considerable financial and human resources
- to making the Coconut Grove Playhouse project a success.
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