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Returning great theater to Coconut Grove Project Update – June 2026



Community Engagement 2008 University of Miami-led  Charette
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Cultural Affairs website





Phase 1 – In Progress

➢ Construction permit issued April 15, 
2025

➢ Asbestos abatement completed

➢ Historic elements carefully 
extracted and preserved

➢ Shoring and selective demolition

➢ Archaeological monitoring



Ongoing Work
➢ Significant deterioration discovered in 

front façade walls

➢ Concrete spalling, corroded/missing 
rebar, unreinforced masonry

➢ Detailed repair plan prepared by Engineer 
of Record, reviewed and approved by the 
City

➢ Additional bracing and shoring installed

➢ Active stabilization underway to protect 
and repair the structural integrity of the 
historic Gateway Building



Phase 2
➢ Rehabilitation of the historic Gateway 

Building and return to original uses

➢ New state-of-the-art theater

➢ Parking garage (in partnership with 
MPA), including food/beverage and 
offices on Main Hwy

➢ Plazas, paseo, pocket park, 
greenspace.

➢ Educational and community-activated 
areas



Regulatory Review Process
➢ PZAB Application is one step of the regulatory review process. 

These plans were previously approved by PZAB in 2018.

➢ CI - Civic Institutional Zoning Classification 

➢ CI uses are “Permitted by process of Exception” in accordance 
with Miami 21 zoning code

➢ The current PZAB application requests (5) Exceptions and (4) 
Waivers. Previously approved application included (1) 
encompassing Exception; the City asked these same requests be 
parsed out into (5) Exceptions in the current application.

➢ Other approvals/reviews previously obtained:

➢ Approval from Urban Development Review Board

➢ Certificate of Appropriateness from Historic & Environmental 
Preservation Board

➢ Florida Chapter 267 review from State of Florida Division of 
Historical Resources

➢ All other applicable regulatory requirements (such as DERM 
permeability and drainage) will be part of permitting process



Exceptions
One (1) Exception pursuant to Article 5, Section 
5.7.2.4 and Article 7, Section 7.1.2.6(b)(4) is to 
allow for the restoration, expansion, and master 
planning of the historically designated Coconut 
Grove Playhouse within a parcel zoned as ‘CI’

Four (4) Exceptions pursuant to Article 4, Table 3 
and Article 7, Section 7.1.2.6(b)(4) allow the 
following requested uses:

a) Civic (Community Facility)
b) Office
c) Commercial (General Commercial and 

Food Service Establishment)
d) Public Garage



Waivers ➢ Waiver a) lot coverage
Increase from 50% to 63%

➢ Waiver b) green space 
       decrease from 30% to 14.9%



Waivers ➢ Waiver c) driveway width
      Increase from 10 ft. to 30 ft.

➢ Waiver d) maximum impervious pavement within 
front setbacks (Main Highway and Charles Avenue)

      Increase from 30% to 100% (highlighted area only)

Garage 
entrance / exit



Square Footage
Civic Use:
Theater:  28,172 sq ft
Garage - Educational space 2,622 sq ft
Total: 30,794 sq ft.

Commercial: 
Historic building: 12,431 sq ft.
Garage - offices: 21,390 sq ft.
Food & Bev: 3,780 sq ft.
Total: 37,601 sq ft.

Garage -Parking as a public use: 
Parking: 114,648 sq ft.



Square Footage
Theater

Performance Space  7,658 sq. ft. 4%

Back of House  4,117 sq. ft. 2%

Front of House and Public spaces  5,248 sq. ft. 3%

Administrative office  1,612 sq. ft. 1%

Rehearsal/Black Box  2,500 sq. ft. 1%

Scene Shop & related spaces  4,873 sq. ft. 3%

Costume Shop 829 sq. ft. 0%

Support (MEP, garbage, etc.)  1,335 sq. ft. 1%

TOTAL  28,172 sq. ft. 15%
Historic Gateway Building

Ground floor shops  2,636 sq. ft. 1%

Offices on 2nd through 3rd floors 6,626 sq. ft. 4%

Circulation  3,169 sq. ft. 2%

TOTAL  12,431 sq. ft. 7%
Garage Building

Parking  114,648 sq. ft. 63%

Ground floor food and beverage  3,780 sq. ft. 2%

Offices on 2nd through 4th floors 21,390 sq. ft. 12%

Educational space adjacent to pocket park 2,622 sq. ft. 1%

TOTAL  142,440 sq. ft. 78%



A Self-Sustaining Project
➢ The 2008 Charrette Report highlighted the community’s 

desire for a self-sustaining theater so that past events 
that led to the Playhouse’s closure would not happen 
again

➢ The Business Plan that is part of the lease with the State 
of Florida (property owner) outlines that revenues from 
complementary uses on site would be dedicated to 
support the theater operations

➢ Revenues from parking operations, food and beverage, 
office and retail uses will be used to offset:

✓ Debt service for the cost of the construction of the 
Garage Building

✓ Theater operations

✓ Parking operations and maintenance

✓ Future capital infrastructure needs



Community Requests
1.Buffer/wall enclosure – 

design team exploring 
solutions

2.Traffic Study – in progress

3.Cultural Resource 
Management Plan – 
financial feasibility to be 
determined



Thank you
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